ANAMET

BIOMHXANIA ANAKYKAQZH?3

MoAwtikn Yyeioc ko AopaAeioc otnv Epyaocia

Ot etatpeieg tng ANAMET Seopelovtal va mapéxouv £vav achair] xwpo epyaciag Kot va mpodyouv otabepd
v Yyeia kot AohaAela ylo Toug epyalOEVOUG, TOUC CUVEPYATEG Kal KABe dtopo/opyaviopud mou gpyaletal
UTIO Tov €AeyXo NG etaupeiag, Kobwg Kal yia aMa evlladepopeva PEPN, CUUMEPIAAUPBAVOUEVWV TWV
neAatwy, Twv TPOUNOsuTwy, Twv avadoxwyv, TwV UTMEPYOAAPBwWV KoL Twv €emOKeEMTwY. H TMoALtkA
avamntuxdnke AapBavovtag unoPn ta cupdEpovta TwV Baokwy evELAPEPOUEVWYV LEPWV TWV ETALPELWV TNG
ANAMET. H MoAwtikn oxVeL yla T (6Leg Tig Aettoupyieg twv etapewwv tng ANAMET, avefdaptnta amo tn
Xwpa otnv omnoia Spactnplonoleital n kabe etatpeia.

O amwTtePOG 0TOXOC TWV ETALPELWV £lval « Mndév atuxiuata, LNSEV eEMOYYEAUATIKEG AODEVELEGY.

H MOALTIKN aUTH AQVAMTUCOETAL YLO TNV QVTLETWIILON TWV OUCLWAWV apvNTIKWV EMOPATEWVY TIOU oXeTI{ovTal
ME TNV uyela Kal tTnv aodalela, Onwg ot pn oaopodelc ocuvbnkeg mou odnyolUv O EMOYYEAUATIKA
atuxnuota/aobéveleg. H NMOALTIKY EVOWUATWVEL TOUG KvEUVOUC ylat TNV Lyela Kot tnv aodpdaleta, Onwe ot
TIWOOVEG VOUKEG EUBUVEG KalL TO TTANYUA otn $AN Twv eTalpelwv tng ANAMET.

MNa tnv emitevén twv mopamdvw, OAeg ol etalpeiec tng ANAMET mpémel va tnpoUV TIC AKOAOUBEC
Seopevoelc:

1. Nootpormia npoAnPng Kvduvwv

e  KaAAiépyela vootporiag ocUudwva Pe ThV omoia OAOL OL EMAYYEAUATIKOL TPOUATIOMOL Kol l0BEVELEG
UTIOpOoUV KalL TIPETIEL VAL ATIOTPETIOVTALL.

e TMAApng evowpdtwon tng Yyelog kalt Acoddlsiag otnv Epyaciot otn OUVOALKA OTPOTNYKN TNG
etalpeiog oe O¢pata meptBaAloviog, kowwviag Kat etatptkng StakuBEpvnong (Environmental, Social,
and Governance - ESG), Staodalilovtag tn dnuoctonoincn Twv KvdUvwy Kot Twv enbocewv Yysiag
kot Aodalelag otnv Epyaociag (YAE), umo kaBeotwg Stadavelag.

2. Zuppnopdwon LLE KAVOVIOUOUG Kal TPOoTUTa
e DOAec oL etaipeieg tTng ANAMET Ba cuppopdwvovtal pe tnv MoAtikn YAE, kaBwg Kol UE TOUG
€6VIKOUG VOMOUG KOl KOVOVIOUOUG. Xe mepimtwon mou umndpyouv Sladopég, edapudletal n
auotnpotepn amaitnon. OAeg ol etawpeie¢ g ANAMET ouppopowvovtal pe  SleBvwg
avayvwplopéva mAaiola Yyelag kat Aopalelag, Omwe ol kateuBuvinpleg ypapupég tou OOZA yla Tig
TIOAUEBVIKEG eTIXELPNOEL Kal N Alaknpuén tng AleBvolg Opyavwong Epyaociag (ILO) yua Tig
BepeAlwdeLg apxEG Kal SikalwpaTa oTny epyoaoia.

3. Awayeipion KwwdUVwWV yLa thv vyeia Kot thv aodaieio
e Yi00£tnon evog olokAnpwuévou mAatoiou afloAoynong kwdivwy, Stachaiilovtoc otL n avadopd
KOL O HETPLACHOG OAWY TWV CNUAVTIKWY KvEUVWY yla TNV vysia kat tnv acpdiela Sievepyolvtal pe
KatdAAnAo Tporo.

4. Avadopd kat Stepelivnon cuupavtwv
e Avadopd, Stepelivnon kot yvwotomnoinon 6Awv Twv cuppavtwy (atuxnuarta, map' oAiyov atuyiuata
Kol pun achadeic ouvOnkeg). Ta dsdopéva ylo TNV uyeio Kal thv acdalela kot ot Baoikol Asikteg
Emdooswv (Key Performance Indicators - KPI) mpémnel va Snuocilomolouvtal eviog Kol €KTOG Twv
ETALPELWV L€ OKOTIO TNV gvioxuon tng dtadaveloc.
e Apeon edapuoyn SLopBWTIKWY Kol TPOANTITIKWY METPA, SlacdaAilovtog OTL Ol EPEUVEG CUMBAVIWY
oUMBAAAoLV OTIC TTpooTiaBeLeg cuveXoUG BeATiwong.
Avaf. 10/2024



5. EUITAOKA Kal EMKOWVwvia He Ta evilagepopeva Hépn
e JupMETOX OAwv Twv evdladepopevwy pepwv oe Bfpata uyelag kat achdalelag, Sedopéva
emdO0ewv Kol S1opBwTKA PETPA, UTIO KaBeoTtwe Sladavelag.

6. ZULLETOXN) KOlL KOTAPTLON EPYA{OUEVWV
e Avayvwplon OtL ot cupnepldopeg Stadpapartilovv kpioo polo otnv mpowbnon evog acharolg
Xwpou epyooiag. Mapoyr MPOoyPAUUATWY CUVEXOUC KATAPTLONG ot BEpata uyeiag Kol achaAelag,
MpowBwvtag TNV avantuén de€LoTATWY Kol TNV aVTAAAayr] YVWOEWV.
e EvBappuvon NG evepyolC¢ OSlafoUAeuong Kol TNG OUMUETOXAC TWV €pYalOHEVWY KAl TwV
EKTIPOCWIIWV TOUC OTLG dladikaoieg AnPng anoddacewy yia tnv Yyeia kot tnv AodaAela, pe dlaitepn
T(POCOXI) OTLG EUAAWTEC OUASEG.

7. Yyeia kat AopdaAeia otnv Epyacia

e TMNopoxn aopolwv KoL UYLEWWV ouvBnkwv epyaciag, ocupnepllappavouévwy  KOTtaAAnAwv
EVKOTOOTAOEWY, EPYOAEIWV Kol MPETPWVY TpooTAciag, TPOKEIMEVOU Vo glayloTomoloUvTal oL
gnayyeApatikoi tpavpatiopol / acBévelec.

e [poaywyn NG euatcbntomnoinong oe BEpata Puykng vyeiag kot e€aadpalion OtL ot epyaldpevol
£€xouv mpocoPacn og PEoa umooTNELENG TNS PYUXLKAC evesiag. AUTO TEPAAUBAVEL TNV OVTLUETWITLON
TwV  PUXOKOWVWVIKWYV KWOUVWY Kal TNV KOAALEPYELD €VOC  UTOOTNPLKTIKOU  €pyaolakou
TePLBAAAOVTOG.

e Efaodalion Tng mpootaciag TOG0 TNG CWHATIKAS 000 Kot tnG PuxLkig eveiag, Aapufavovrag umoyn
¢ SladopeTIkEG avaykeg Twv epyalouévwy, ocuumepllappavopévwy Bepdtwv uyeiag Tou
oxetilovral eldKa pe to pUAo.

8. ZuveXn¢ BeAtiwon kot mapakoAouOnon
e Juvexng BeAtiwon twv emidooswv YAE HEOW TNG EUIMAOKN G EpYO{OUEVWV KOL OVASOXWV.
e Evowpdtwon twv emibocswv YAE 0Tl cUVOALKEC SOMEG UTIOPBOANG ekBEéoswv BLwoLLOTNTAC Ko
SlokuBépvnong tng etalpelog, Slaopaiilovtag pla TPOANTTIKA TPOCEyylon o6cov adopd TN
Slaxeiplon KWdUVWV Kal TNV poaywyn The Uyeiag.

AwokuBépvnon ko Aoyodooia
Ou etatlpeie¢ tng ANAMET Ba Beomicouv pnyoviopoug SlakuBépvnong yla tnv mapakoAouBnon, tnv
afLoAoynon Kal tn SLaxelpLon TWV EMUMTWOEWY KoL KIVEUVWV yLa TNV uyela Kot aoddAeLa.

H guBuvn ywa tnv uhomoinon tng mapovoag MoALTKAG Bapaivel Ta MAEOV avwTtepa OTEAEXN KABe stalpeiag
™¢ ANAMET. Npénel va Beomnilovtal cadeic SOUEG EOWTEPLKNG SLAKUPBEPVNONG, CUUTEPIAABAVOUEVNG TNG
napakoAouBnong twv emdooewv YAE, mpokelpévou va Sltaohaiiletal n emonteia o 0Aa ta enineda, anod to
AoKNTIKOG ZUPBOUALO £wG TNV ETUXELPNOLaKD Slaxeiplon.

KaBe Buyatpikn eival umedBuvn yla tnv UToPBoAn ekBEocewv oOXeTkA He TIG erudooelg YAE péow Ttwv
ekBéoewv Blwaopodtntag g etatpeiag. OL eKBECELG AUTEG TIPETEL VA TTEPAABAVOUV TOGO TIOLOTIKA 000 Kal
TIOOOTIKA oTolXeia mpokeLpévou va Staodalifovral n Staddvela kot n Aoyodoaia.

Awovop Ko EMLKOWVWvia

Eumtintel otig euBuveg tng Stoiknong twv etalpewwv tng ANAMET va £MIKOWWVYOUV TO TIEPLEXOUEVO KOL TO
mive0 O TOU TOPOVTOC eyypadou oe OAO TO MPOCWTTLKO, ApeCOo Kol cuvdedepévo, Kal ota evdladepopeva
pépn. Hmapoloa MoAttikr SnpooleVETAL KAl AVOPTATOL OTO intranet Kol 6TOUG LOTOTOMOUG TWV ETOLPELWV.

H MoAwtikn Ba enaveetaletal etnoilwg mpokewévou va Stacdaliletal n cupuopdwon He OAOUC TOUG
LoXUOVTEC VOLIOUC KOl KOVOVLOUOUG Kol KABe GAAN OXETIKN EVNUEPWON.
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